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The Big Picture learning
design

Yule Brook College is a proud Independent Public School inspired by our ethos of
'one student at a time in a community of learners'. First opened as Maddington
Senior High School in 1978 the school became a middle school in 2000 and was
renamed Yule Brook College. In 2020 the Minister for Education announced the
return of senior schooling and this year we had our first year 12 graduates.

Since 2008 we have used the Big Picture design to provide a personalised learning
plan based on each student's interests and passions. The Advisory class is an
integral part of our school structure and students develop a strong bond with their
class and teacher. Advisory teachers remain with their student group as they
progress through the years. They maintain regular contact and build strong
relationships with families, who are involved in the development of their child’s
learning plans. 

At the end of each term parents attend an exhibition presented by their child to
showcase their work and demonstrate their learning. From Year 9, students extend
their learning outside the classroom by attending an internship for at least one day a
week. Here, they learn from a mentor who shares their interest and complete project
work related to their passion. Students also have access to the makerspace within
the school - a space with tools and materials where they can design, invent, make
and learn by doing.

From 2023 our graduates will be awarded the International Big Picture Learning
Credential which supports pathways to employment, further training or university.
This innovative approach to assessment and final year certification captures and
measures a broader array of student capacities, experiences and strengths than
traditional assessment regimes. The credential includes a graduate’s attainments,
backed up by evidence of the work that makes up their graduation portfolio.

3

11



2023 was an exciting year for Yule Brook College as our first cohort of year 12 students
graduating with the International Big Picture learning Credential (IBPLC) as their outcome.
This new learner profile aligns with the Department of Education's focus on pathways for
all students and their new metrics approach to measuring a schools success. We are
really excited to be pioneering this work as a whole school approach in Western Australia. 

2023 began with us re-establishing our Big Picture Learning model after coping with the
impacts of the COVID - 19 pandemic. We got back to our leaving to learn activities
including excursions and incursions and a cornerstone of our model, internships with many
students beginning new opportunities with our existing and new mentors. 

Our school community includes almost 40% Aboriginal students, and a focus for staff
professional learning during 2023 has been on how we can improve our knowledge, skills
and practice to progress the school towards being Culturally Responsive as described in
the Aboriginal Cultural Standards Framework. In addition, we have been introducing a Peer
Observation program to indentify the high impact strategies that provide the best
outcomes for our students. This incorporates the high impact teaching approach of the
Quality Teaching Strategy introduced by the Education department in 2022 and will help
us provide the best schooling experiences for our students.

Our dedicated staff are working with our own advisory curriculum developed by us over
the last couple of years and continue to refine and add to the activities and strategies
included to help the students prepare for senior schooling and the IBPLC. This curriculum
when added to the learning area curriculums provides a really strong foundation for
preparing our students as twenty first century learners.

Mr Stephen Jones
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Our vision is that every student will engage meaningfully in real and relevant learning
from a foundation of personal interest and passions, supported by family, peers,
Advisory teachers, expert mentors and our local community.

Our purpose is to provide an innovative environment for learning by putting students
at the centre of decisions around what, how and when they learn. We prepare
students for opportunities beyond school with a focus on relevant and real world
learning, combining academic work with learning through internship.

Our plan covers a very exciting stage in our school’s journey, as we grow from our
final year as a middle school in 2021, through introducing Year 11 in 2022 and Year
12 in 2023 as we become a senior high school. It aligns to a number of external
documents, including The Alice Springs (Mparntwe) Education Declaration (Dec
2019), and the Strategic directions for Public Schools 2020-2024. The full business
plan is available on our website. 

This plan is supported by internal school documents, including the Yule Brook
College Strategic Directions which provides detail of the strategies and milestones
in the plan and the Yule Brook College reconciliation Action Plan (RAP), developed
within the Narragunnawalli framework for schools through Reconciliation Australia.

Our focus areas are a Year 7 to 12 curriculum that is fully aligned to the Big Picture
learning design, Personalised learning that aligns to student interest and need, work
that is academically rigorous and covers the six Big Picture learning goals and
develops 21st century employability and life skills.

 

Vision and Plan
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 Intake Schools   Total
  

  East Maddington Primary School 8

  Bramfield Park Primary School 8

  East Kenwick  Primary School 7

  Maddington Primary School 5

Orange Grove Primary School 2

Other Schools 18

Total 48

Enrolments 
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While we still have good enrolment
numbers from our closest primary
schools it is worth noting that overall
our enrolment numbers for year 7 in
2023 were down on previous years.

Having consulted with the schools in
the area it is clear there has been a
decline in enrolment at all schools.
Socioeconomic factors are impacting
our community and many are having
to move out of our community to
more affordable housing and to
access more stable public transport
options.

Also worth noting is the increase in
student intake from other schools
located across the metropolitan area
contributing to a truly diverse student
population.



As you can see from the comparison graph above we have seen a steady decline in overall
attendance over the last six years. There are a number of well publicised causes for this
attendance drop across many schools and as such we developed an attendance improvement
plan during 2022 and continued to implement this in 2023. As a result the graph below shows
that we are increasing the percentage of students regularly attending. This will be a focus for
2024 as we work closely with our students and their families to make sure that they attend
and that we support them in whatever ways we can to get them back in every class every day. 

Attendance
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Academic Performance

Our achievement levels in year 10 Online Literacy and Numeracy Assessment (OLNA) continued
to show a healthy development of these vital skills through our Advisory, English and Maths
curriculum approach in year 9 and 10. In 2023, 32% of our year 10 students reached the category
3 level in numeracy and reading peaked at 44% with writing sitting at 34%. Our year 11 students
are approaching 40% in reading writing and numeracy and our year 12 students had 40% reach
the standard in numeracy and close to 50% in reading and just above in writing.

Online Literacy and Numeracy Assessment

Our achievement levels in the National Assessment Programme for Literacy and Numeracy
(NAPLAN) have remained consistent with previous years but we have not been able to examine
progress from Year 7 for our Year 9 students due to the change in timing of the testing when it
was moved into term 1. We are comparable or slightly above like schools for all tests in years 7
and 9 and this has continued in 2023.

National Assessment Programme for Literacy and Numeracy
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Leaving to Learn
Outbound learning continues to be a big part of what we do and one of the important ‘pillars’ of
Big Picture Education (BPE). The college embraces that learning opportunities are everywhere
and that students can learn in the community in their areas of interest. Leaving to learn is
designed to assist students :
• explore their interests deeply and in the real world with an expert mentor;
• develop employability and leadership skills to help them be future ready;
• develop networks within the industry and broaden their aspirations;
• develop their awareness of opportunities outside of school; and
• for some students, provide an opportunity to engage with meaningful education or work when
schooling has historically been challenging for them.

Overall, in 2023, 57.63% of year 9 – 12 students (*with attendance greater than 70%) had an
internship or shadow day. In addition, there were 32.14% of students in year 8 who also had a
shadow day for the first time. The % of students* with an internship / shadow day in the other
year groups is Year 9 43.75%, Year 10 82.35%, Year 11 29.17%, and Year 12 45.45%.
Overall, the trend is that as students move from years 9 – 10 more students are undertaking a
shadow day or internship. Many have been involved in multiple shadow days and internships, but
for the purposes of data capture have only been counted once. 
In 2023, the college had its inaugural year 12 cohort and being able to retain the majority of our
year 11 students we had a growing number of students engage with VET delivered to secondary
schools courses or VET courses delivered by external Registered Training Organisations (RTOs)
or traineeships.
In 2023, there were 38 students studying a certificate qualification and 10 students completing
a school based traineeship. Of the 38 students enrolled in a certificate qualification, 10 of the 38
students were Aboriginal students. Additionally, 3 of the 10 students completing a school based
traineeship were Aboriginal students.
In 2024, it is expected that the number of students undertaking courses of study and school-
based traineeships will significantly increase. The BPE design has facilitated the ability of
students to participate in diverse learning opportunities outside of school. This coupled with the
Advisory structure, and the significant supports available from Advisory teachers is assisting
many of our students to complete courses and traineeships in area of their interest. 
There were a number of other outbound learning opportunities our students were involved in which
included career taster opportunities and Try a Trade workshops in civil construction and game design.
Students also attended career expos, industry informational days, incursions and excursions (e.g., Master
Plumbers Association, Universities, TAFE campuses, etc.)

Of the 16 students who completed year 12 :
• 1 student is undertaking a bachelor’s degree at Murdoch University,
• 5 students are undertaking higher certificate qualifications through TAFE,
• 3 students are in employment (a continuation of their school based traineeships),
• 5 students are looking for employment,
• 1 student is repeating year 12 in 2024, and 
• 1 student is having a gap year before returning to TAFE.
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Surveys
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 As part of our reflection process we survey all members of our community every year through
the Tell Them From Me survey tool. We look for opportunities to adjust what we do to improve
the outcomes of our students as well as compare how we are doing in comparison to other TTFM
schools. The results in the table above demonstrate that our students are interested and
motivated in their learning at a similar level to other schools.

One of the cornerstones of the Big Picture Learning model is the connection between our
students and their teachers. The results of the student survey above clearly demonstrate
that our student find our classroom instruction personalised and teachers clearly articulate
what students need to do to be successful. This translates into students believing that our
teachers understand what great teaching is as seen in the survey results below.
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The Clontarf Foundation exists to improve the education, discipline, life skills, self-esteem, and
employment prospects of young Aboriginal and Torres Strait Islander men and by doing so, equips
them to participate more meaningfully within society. Any Aboriginal or Torres Strait Islander male
enrolled at the school is eligible to participate in the Clontarf Academy. Our Academies provide an
important school – engagement mechanism for many at risk students who would otherwise not attend
or have low school attendance.

Full time Clontarf Staff Director Craig Walker and Operations Officers Beau Chaplin and Ashley
McGrath counsel students on a range of behavioural and lifestyle issues while the school caters for
their education needs. Using a comprehensive approach based around supportive relationships, a
welcoming environment and a diverse range of activities and events the students will begin to
develop improved self esteem which will trickle over into their education and personal lives and set
them up well for their future endeavours. All academy activities are planned around the 5 Clontarf
Pillars, which are Education, Leadership, Employment, Well Being and Sport. 

2023 was a big year with the Clontarf Academy. Camp highlights included the Swan Valley Adventure
Camp, a long trip up to Carnarvon for the junior boy’s football carnival with a stopover in Geraldton, a
leadership camp down south in Bunbury where year 7 students were guided by senior Clontarf
academy members on behaviour and expectations, and finally a camp at Beau’s personal property in
York for year 7’s and 8’s. 

In terms of partnership engagement, our employment forum held in Term 2 allowed our senior boys to
network with prospective employers and friends of the foundation. All academy members had
worksite visits with Woolworths, Australia Post and Harley Davidson throughout the year where boys
were able to get a tour of the facilities and see what day to day work is like within that specific space
and what can be expected should they obtain a job there in the near future.

Contact times and after school activities were plentiful, engaging community resources in PCYC and
Headspace often to assist in education for our boys and looking after their mental health, as well as
being street smart. We look forward to a very big year with Clontarf in 2024 with new Director Kobi
Tate from South Hedland taking the reins and Beau retaining his position in operations. We will
continue to keep our boy’s attendance high and engage them at Yule Brook College with the Clontarf
Foundation. 

810
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Partnership Programs
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Our partnership with the Waalitj Foundation through their Deadly
Sista Girls program continued in 2023 and we want to thank them
for all the help and support they provide for our students. 
In term 1, The girls have been talking and learning about our
Culture and traditions of Aboriginal tribes around Australia. Our
older years have been learning to cook Johnny cakes which come
from the mission days, when our people were only given flour, tea
and sugar. The girls made a big batch of Johnny cakes which they
shared with their team leaders around the school. Our younger
years have been learning Noongar dance in preparation for
NAIDOC week activities for next term. Tiffany Hayden spent a day
with our girls teaching them a dance to Christine Anu’s My Island
Home. We look forward to seeing the girls perform this beautiful
dance.

In term 2, the girls have been quite busy from weeks 6-10 with
Sharon from LAA (Langford Aboriginal Association) this term doing
some amazing work on weaving beautiful head pieces, alongside the
talented Nadine Foley and Nanna Coral Foley. The girls have created
such lovely pieces to go along with their beautiful dance routines.
In week 8 Curtin University had asked some of our year 7, 8 and 9
students to do some interviews regarding culture, social media and
vaccines which included some basic question following along with a
BBQ lunch provide by Curtin Uni and a $50 voucher which the
students got the chance to choose from Kmart, Rebel sport and
Coles.

In Terms 3&4, the girls have been busy with creating some beautiful art canvas alongside
the amazing local artist as well as YBC’s Aboriginal and Islander Education Officer Tamara
Hayden. Tamara has asked the girls if they would like to sell their artwork in the Aboriginal
Wardarnji Festival which was on Sunday 10th Dec. For the end of the year the girls
attended a camp in Busselton and did a nocturnal wildlife tour, during which they had the
chance to feed and pat some kangaroo’s and possums. They did the Yallingup Maze and
Mini Golf and then had a nice picnic lunch before heading back to the resort to get ready
for our restaurant dinner. Before departing Busselton, they went down the jetty to catch
the jetty train and at the other end of the jetty did the UWO (Under Water Observation)
tour, which the girls absolutely loved.
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